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INTERIM ACTIVITY REPORT

The present report describes the activities carried out during the 1st half of the continuous fellowship year – the period between July 01 and December 31, 2005. The activities have been devoted to the tasks outlined in the project timetable:

· Analysis of relevant literature and databases
· Interviews with innovative entrepreneurs and researches at academic institutions in Plovdiv region, as well as local & government officials. 
· Organizing the first two forums of stakeholders in Plovdiv region (in two different industrial sectors and relevant academic and public research).
The first installment of the grant was received at September 07, 2005. In general, the delay did not caused substantial problems in execution of the project, but some rescheduling of the activities. During the first two months of the project I concentrated on first type of activity - the analysis of publicly available literature and databases, as well as in collecting information needed for the second and third ones. Below I am describing these activities in details:

1. Analysis of relevant literature and databases.

During the first three months of the project we prepared an updated database with all legal and policy documents concerning innovative entrepreneurship in Bulgaria. Number of relevant document have been collected and analyzed, the most important being:

· Law for encouraging of innovations in Republic of Bulgaria (project), prepared by the Economic committee at 39th Bulgarian Parliament, registered at 21.12.2003;

· Law for encouraging of scientific research in Republic of Bulgaria since 2003; 

· The National Strategy for Regional Development of Republic of Bulgaria for the period 2005-2015, accepted by the Bulgarian Government at the end of 2004. Its section on Research, Technologies and Innovations is especially relevant for the project goals;

· The Law for Small and Medium Enterprises from 1999, with subsequent amendment in May 2001, March 2002, and August 2004;

· The Administrative Regulations of the Executive Agency for Encouraging Small and Medium Enterprises, established at Bulgarian Ministry of Economics in September 2004q which stipulate the creation of specialized Department on “Technological development and Innovations”.

· The Administrative Regulations of the Bulgarian National Fund for Scientific Research 2004, amended 2005
· Law for industrial design (1999) and Law for trade marks geographic origin (1999)
· Innovation Strategy for Central-South Region, ARC Fund.    

Some new pieces of economic and policy literature were collected, bearing on innovative SME and academic-industry relationships in Bulgaria and Central and East European countries, published during the period of 2003-2005. I could mention the volumes from first large representative survey on innovative enterprises in Bulgaria, carried out in 2004 by National Statistical Institute; Innovation BG 2005 Report and volume on Innovation: Policy and Practice, published by ARC Fund in 2004 (Marin Petrov, editor). All documents have been analyzed and will comprise a chapter in planned Research paper. (See list of relevant literature)

2. Interviews with innovative entrepreneurs and researches at academic institutions in Plovdiv region, and local & government officials. 
The work on this activity begun with critical analysis and update of the questionnaires and other instrument, which have been used in the fieldwork during my IPF 2003 Fellowship. The questionnaires for in-depth interview in the sectors of ICT and Perfumery and cosmetics have been revised. Based on this work we prepared and tested two new questionnaires – one for in machine-building industry (fork lift trucks) in two versions (for managers/entrepreneurs and R&D engineers) and one for academic spin-off firms (firms established by scientists and R&D research engineers from universities and public research institutes). The questionnaire has been tested in late September.

During the period of October – December 2005 fourteen interviews have been carried out (the interviewees are managers and R&D engineers from fork lift trucks cluster of private enterprises, academic spin-of entrepreneurs in the field of electronics and biotechnologies, policy makers in public institutions – all in the region of Plovdiv. All interviews have been transcribed and prepared for the analysis. 

This was not an easy task - all these interviews felt under the type of so-called ‘elite interviews’. i.e. with persons on high management positions which are usually overloaded and difficult to access. So since our goal was to interview top management or the owner of the firms, in some cases my research assistants and me have to spent weeks in persuasion and ‘chasing’ the relevant person. However I think it was worth the efforts and we succeeded to collected unique data about the innovative SMEs’ path of development during the last fifteen years. In practically all cases to the data from the interviews a lot of additional information was added – profiles, production lists, presentations, etc. 

Now we are assessing the data collected from the point of view of project goals information accumulated from our previous research (2003 IPF fellowship in particular) before starting its analysis.  

3. Organizing the forums of stakeholders in Plovdiv region (in two different industrial sectors and relevant academic and public research).
According the project timetable, during the first part of the project two policy forums with stakeholders (innovative SME managers, policy makers, national and regional authorities, etc.) have been planed. Because of the later start of fieldwork, we managed to organize only one such forum and moved the second one for the beginning of 2006. However, the forum was much bigger in number of participants and scope of topics discussed as initially planed in the project. 

The topic of the policy forum was “Policies in support of innovative SME in Plovdiv Region”. (See the Appendix, Policy Forum outline) It took place at November 25 in the Conference Hall of Plovdiv International Fair. Three different institutions helped its organizations - University of Plovdiv, my Institute of Sociology, BAS and administration of Plovdiv International Fair. It was assisted by approximately 70 participants, half of them managers and engineers in innovative SME from the sectors of machine-building industry, perfumery and cosmetics, ICT, biotechnologies and others. Also about 20 representative of research community in Plovdiv took place, among them directors of research institutes, rectors and vise-rectors of universities, senior researchers and professors. The rest were policy makers and high state officials ranging from MPs from the region and their advisors, high state officials from National Agency for High Technologies and National Agency for SME, representatives of regional government and municipality of city of Plovdiv, representatives of NGOs. I consciously choose the policy forum to coincide with a Regional Workshop on Science and Technology Study (SEENet-STS), organized by my Institute of Sociology. The participants in the Workshop were researchers in the field of technology transfer and innovation studies from Austria, Slovenia, Croatia and other South-East European countries. They all have been invited to the policy forum and some of them took part in the discussions, sharing their experience. 

The Policy Forum begun with two short presentations, which laid the groups for subsequent discussions. Dr. Ivan Tchalakov opened the Forum with short paper on current state of innovative entrepreneurship in Plovdiv Region and its main problems. Then Dr. Guenter Getzinger from IFZ - Graz presented a paper on “Development of clusters of innovative firms in Steiermark Province, Austria. More than 15 speakers followed, touching different aspects of the Round Table’s topic. Their contributions were recorded and summarized at the end of the event. The provided simultaneous translation made possible active participation of the SEENet STS partners and exchange of ideas, which continued during the modest cocktail after the event. (See Appendix 3 - Views Policy forum Nov 2005)

The results of the policy event could be summarized in the following manner:

1) A step was made in fostering the collaboration between innovative SME entrepreneurs, researches, decision makers, and experts in the region of Plovdiv; 

2) The problems of innovative firms and the issue of economic development through innovations were raised to attention of the local public; 

3) New initiatives and networking between participants were initiated;

4) The relevant technology-transfer and innovation expertise from the Austrian and Slovenian partners was provided.

One of the main outcomes of the Policy Forum was that it provided new ideas for the next policy forums. In particular, some of the participants suggested in addition to such rather big event a number of smaller meeting to be organized, focusing on specific problems in given sector. At such meeting closer group of innovative entrepreneurs, policy makers and researchers could discuss concrete issues in the development of the sector and commonly arrive to relevant policy initiatives. It is quite possible that this should be the case with the sector of machine building (fork lift trucks), after the analysis of the interviews and other data collected. The other such ‘focused’ policy forum might on the problem of SMEs in the field of biotechnologies.

Sofia, January 23, 2006







Dr. Ivan Tchalakov

� The Law is not in operation yet, since it is waiting for voting at the Parliament. However its preparation has large impact on relevant policy circles and target groups and it is recognised that it will be introduced immediately after the voting of more urgent corpus of laws, related with European integration of Bulgaria.
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