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ACTIVITY REPORT

The initial work plan and status of implementation is described in the following table.

Table 1. Work Plan 2003-2004 and status of implementation as of September 2003
	Month of the year
	Planned Activity
	Expected results
	Status of implementation

	2003
	
	
	

	March
	Contract settelement, communication with IPF Office, possible mentors; 
IPF training seminar in Budapest 
	Contract signed, preliminary approval from mentors received; participation in the IPF training
	Activities completed

	April
	Setting up project outline, development of methodology and questionnaire; developing list of respondents and initial contacts with them; dissemination of the first set of questionnaires via e-mail; literature reviews, data collection via internet
	Project outline developed, three types of questionnaires (dependant on the type of stakeholder group) developed; first set of questionnaires (25 copies) disseminated
	Activities completed

	May
	Development and updating of the IPF homepage; dispatch of the  second set of questionnaires (mostly to Latvia and Lithuania); development of database on responses received; interviews with selected respondents to clarify their responses
	Minimum requirements for IPF homepage met; second set of questionnaires dispatched; 8 interviews with representatives of SEA stakeholder groups conducted in Estonia; overall respondence rised to 26 (see the table 2).
	Activities completed

	June
	IPF training seminar in Budapest; analysis of the responses received 
	Participation in the IPF training seminar; response data base developed and filled in; preliminary results gained; IPF homepage updated 
	Activities completed

	July
	Interim reports (draft research paper) drafted and submited to mentors for review
	Drafting of research paper, completing Estonian case study. Draft financial report completed
	Activities completed

	August
	Interim reports submitted to IPF Office; updating of IPF homepage with reports; trips to Riga and Vilnius to interview representatives of stakeholder groups 
	Draft reserach paper submitted to mentors prof aleg Cherp and Mr Panu Kontio for review on 22 August. Visit to Riga, interviews with Ms Sandra Ruzha at the Ministry of the Environment and Regional Development, Mr Janis Avotins and Mr Arnolds Luksevics of the State Environmental Impact Assessment Bureau on 28-29 August 2003. The discussion was focused on the experiences and future application of SEA in Latvia
	Activities completed

	September
	Data analysis and development of draft policy paper; updating of IPF homepage with draft policy paper
	Visit to Vilnius 10-12 September 2003, meeting with Mr Vitalijus Auglys and  Irena Buciunaite from the Impact Assessment Division  of the Ministry of the Environment; Mr Mindaugas Raulinaitis from the Center for Environmental Policy and Dr Pranas Mierauskas and Dr Darius Stoncius from the Latvian Fund for Nature to discuss the experiences and future application of SEA in Lithuania
	Activities on-going

	October
	IPF training seminar in Budapest; work on draft policy paper
	Training cancelled
	

	November
	Data analysis and development of draft policy paper continued
	
	

	December
	Communication with mentors on the draft policy paper; meeting with civil cervants at the Estonian Ministry of Environment to discuss the preliminary results of my work
	
	

	2004
	
	
	

	January
	Finalising of the policy paper
	
	



  Table 2. List of respondents and people interviewed in Estonia

	No
	Name
	Position
	Organisation
	Name of the Plan or Program involved

	
	Representatives of public authorities:
	
	
	

	1
	Ms Kerli Lorvi
	Deputy Head of Foreign Economy Department
	Ministry of 

Finances
	Single Programming Document

	2
	Ms Veronika Verš
	Senior Specialist, Department of Environmental Management and Technology
	Ministry of the Environment
	Single Programming Document;

Fuel and Energy Long-term Development Plan; National 

Forestry Development Plan; National Program of Minimisation of Greenhouse Gases Emissions 

	3
	Ms Tiina Pedak 
	Senior Specialist, Department of Strategy and Investments
	Ministry of Environment
	Single Programming Document;  National 

Forestry development Plan

	4
	Mr Frank Õim
	Acting Head of Division of Fuel and Energy Markets
	Ministry of Economy and Communication


	Fuel and Energy Long-term Development Plan

	5
	Ms Viive Šavel
	Senior Specialist, Division of Fuel and Energy Markets
	
	

	6
	Ms Nele Veski
	Senior Specialist, Department of Real Estate 
	Ministry of 

Defence
	Plan of 

National Defence Polygon

	
	Representatives of SEA experts:
	
	
	

	7
	Mr Madis Metsur
	Director; licensed environmental expert
	AS Maves
	Single Programming Document; Rural Development Plan

	8
	Mr Toomas Ideon
	Licensed environmental expert
	AS Maves
	Single Programming Document

	9
	Ms Tuuli Rasso
	Director
	REC-Estonia
	Single Programming Document

	10
	Mr Mihkel Vaarik
	Licensed environmental expert
	AS Entec
	Fuel and Energy Long-term Development Plan

	11
	Mr Kaur Lass
	Licensed environmental expert
	AS Entec
	Motoracing Track Plan

	12
	Mr Kuido Kartau
	Licensed environmental expert
	OÜ Hendrikson&Co
	Kuressaare Town Plan

	13
	Mr Juhan Ruut
	Licensed environmental expert
	OÜ Hendrikson&Co
	National Program of Minimisation of Greenhouse Gases Emissions

	14
	Mr Andres Tõnisson
	Licensed environmental expert
	OÜ Hendrikson&Co
	Plan of National Defence Polygon

	15
	Mr Rein Ratas
	Licensed environmental expert
	AS Tallmac
	National Development Plan Sustainable ; Estonia 21 and 5 planning permissions

	16
	Ms Kaja Peterson
	Licensed environmental expert
	SEI

SEI
	National Forestry Development Plan

	17
	Mr Ahto Oja
	SEA expert on public involvement
	
	

	
	Representatives of 

stakeholders:
	
	
	

	18
	Mr Ahto Oja
	Project manager
	SEI
	National Development Plan Sustainable Estonia 21

	19
	Ms Kaja Peterson
	Programme Director
	SEI
	Fuel and Energy Long-term Development Plan

	20
	Ms Helle Vilu
	Member of the Board
	NGO Nõmme Tee Selts
	Single Programming Document 

	21
	Mr Peep Mardiste
	Managing Director
	NGO Estonian Green Movement
	Single Programming Document 

	22
	Mr Juhan Telgmaa
	Managing Director
	NGO Estonian Nature Conservation Association
	Single Programming Document; National Forestry Development Plan


Table 3. List of people interviewed in Estonia

	No
	Name
	Position
	Organisation
	Name of the PP involved

	1
	Ms Kerli Lorvi
	Deputy Head of Foreign Economy Department
	Ministry of Finances
	Single Programming Document

	2
	Ms Veronika Verš
	Senior Specialist, Department of Environmental Management and Technology
	Ministry of the Environment
	Single Programming Document;

Fuel and Energy Long-term Development Plan;

Forestry development Plan; National Program of Minimisation of Greenhouse Gases Emissions 

	3
	Ms Frank Õim
	Acting Head of Division of Fuel and Energy Markets
	Ministry of Economy and Communication


	Fuel and Energy Long-term Development Plan

	4
	Ms Viive Šavel
	Senior Specialist, Division of Fuel and Energy Markets
	
	

	5
	Mr Madis Metsur
	Director; licensed environmental expert
	AS Maves
	Single Programming Document; Rural Development Plan

	6
	Ms Tuuli Rasso
	Director
	REC-Estonia
	Single Programming Document

	7
	Mr Mihkel Vaarik
	Licensed environmental expert
	AS Entec
	Fuel and Energy Long-term Development Plan


Table 4. List of people interviewed in Latvia and Lithuania

	No
	Name
	Position
	Organisation
	Name of the Plan or Program involved

	1
	Ms Sandra Ruža
	Project manager
	Ministry of the Environment and Regional Development of Latvia
	Single Programming Document

	2
	Mr Janis Avotins
	Director
	State Environmental Impact Assessment Bureau, Ministry of the Environment and Regional Development of Latvia
	Single Programming Document



	3
	Mr Arnolds Luksevics
	Deputy Director
	State Environmental Impact Assessment Bureau, Ministry of the Environment and Regional Development of Latvia
	Single Programming Document

	4
	Mr Vitalijus Auglys
	Head of Division
	Environmental Impact Assessment Division of the Ministry of Environment in Lithuania
	Single Programming Document

	5
	Ms Irena Buciunaite
	Senior Desk Officer
	Environmental Impact Assessment Division of the Ministry of Environment in Lithuania 
	Single Programming Document

	6
	Mr Mindaugas Raulinaitis
	Project manager
	Center for Environmental Policy, Lithuania
	Single Programming Document

	7
	Mr Aleksandras Gordevicius
	Head of Division
	Spatial Planning and Regional Development Division of the Ministry of Environment in Lithuania
	Territorial plans

	8
	Mr Pranas Mierauskas
	Director
	Lithuanian Fund for Nature
	Single Programming Document


Draft policy research paper was prepared and submitted to mentors for review. Comprehensive comments were received from Prof Aleg Cherp, CEU Environmental Science and Policy Department and from Mr Panu Kontio, Finnish Environmental Institute.

PUBLICATION REPORT

Kaja Peterson had given an overview of SEA legislation and main principles of EU SEA Directive to all people interviewed in Estonia (table 3), Latvia and Lithuania (table 4). Kaja Peterson also introduced her results of the policy research and findings of the paper to interviewees in Latvia and Lithuania and interesting discussions were held. Useful comments were received from those meetings.

Mr Panu Kontio has also proposed Kaja Peterson to come to Helsinki and make a presentation at the weekly seminars held at Finnish Environmental Institute on the results of her policy research paper.

Annex  1. Mentor Critique form by Prof Aleg Cherp

Center for Policy Studies
International Policy Fellowships
Nador utca 11, H-1051 Budapest, Hungary (36 1) 327 3863, fax (36 1) 327 3809
MENTOR CRITIQUE FORM

Your thoughtful and honest appraisal will be most helpful. We appreciate your input and will try to implement as many of your ideas as possible. Continue comments on the back if necessary.

Each Fellow works with one mentor who is Soros foundations network-affiliated (usually Open Society Institute and Central European University) and one or two ‘external’ mentor(s) who are experts in the field working outside the Soros foundations network. Mentors should: 1) Work with Fellows to devise a brief policy paper in their field(s) of expertise based on a lengthy research paper written over the course of the fellowship year, 2) Maintain contact with Fellows at least once every six weeks or so by telephone, fax or e-mail to discuss the development of projects, 3) If feasible, meet with Fellows at least once during the fellowship year to discuss the project, 4) Facilitate Fellows’ contact with other relevant experts and participation in appropriate meetings (IPF has discretionary funds to support Fellow attendance at relevant events), 5) Complete brief mid-term and final critique forms supplied by IPF to provide the program with feedback regarding the Fellow’s progress.

Your name, position Aleg Cherp, Assist. Prof., CEU
Name of Fellow you have assisted Kaja Peterson
1. What, in your opinion, have you and your Fellow/program/project gained from your cooperation thus far? 

For me, Kaja’s research was extremely interesting, providing unique on-the-ground information on Strategic Environmental Assessment (SEA) in Estonia.

I hope that the fellow might have benefited from my advice on the conceptual framework (i.e. considering multiple perspectives) and methodology of the assessment

2. Do certain areas of this Fellow’s work need improvement? Which areas?

In general, Kaja’s work so far has been very effective and professional. I suggest that she is more proactive in developing her Web site and posting her various papers and links there. Project reports may be also posted there with links to the conferences attended etc.

3. In your opinion, does your Fellow’s project make a significant contribution to the field?

YES. Her research has high academic quality and will be useful for the Baltic countries in the context of their EU accession. 

4. Would the project be important to other countries in the CEE/fSU region?

YES 
I personally used the information from her research in my work in Belarus.

5. Could the proposed policy research make an impact on the policy environment in specific countries or regions? (Policy makers, experts and policy research community)

YES 

See answer for question 3.

6. Is the timetable for the project realistic?

YES
7. Could the project benefit a large number of people?

YES - NO

I am afraid I do not fully understand this question. What is “a large number”? What kind of “people” do you have in mind? This is not a humanitarian assistance project which can be evaluated like this. 

All I can say at the moment, that Kaja is engaging dozens of experts, policy-makers and NGOs in 3 countries. Hopefully, all of them will be benefited

8. Does the Fellow show evidence that he/she can think strategically about the relevant project and/or field?

YES

9. If the Fellow were to re-apply for continued OSI funding for follow-up work associated with the project, would you support continued funding?

YES
I hope the project would result in many practical policy ideas which can be implemented on a pilot basis, for which I would support a funding application

10. Are there other appropriate funders that may support the project?

YES. I would consider EU funds as well as funds within the Environment for Europe process

Recommendations for other potential senior contacts for this Fellow:

No
Additional Comments (Please comment on your Fellow’s work and all aspects of the IPF program using the back of this sheet):

No additional comments at this stage except technical comments to the paper which I am providing directly to the fellow.

Annex 2. Mentor Critique form by Mr Panu Kontio

Center for Policy Studies
International Policy Fellowships
Nador utca 11, H-1051 Budapest, Hungary (36 1) 327 3863, fax (36 1) 327 3809
MENTOR CRITIQUE FORM

Your thoughtful and honest appraisal will be most helpful. We appreciate your input and will try to implement as many of your ideas as possible. Continue comments on the back if necessary.

Each Fellow works with one mentor who is Soros foundations network-affiliated (usually Open Society Institute and Central European University) and one or two ‘external’ mentor(s) who are experts in the field working outside the Soros foundations network. Mentors should: 1) Work with Fellows to devise a brief policy paper in their field(s) of expertise based on a lengthy research paper written over the course of the fellowship year, 2) Maintain contact with Fellows at least once every six weeks or so by telephone, fax or e-mail to discuss the development of projects, 3) If feasible, meet with Fellows at least once during the fellowship year to discuss the project, 4) Facilitate Fellows’ contact with other relevant experts and participation in appropriate meetings (IPF has discretionary funds to support Fellow attendance at relevant events), 5) Complete brief mid-term and final critique forms supplied by IPF to provide the program with feedback regarding the Fellow’s progress.

Your name, position 

Panu Kontio, senior Researcher,  Finnish Environment Institute 

Name of Fellow you have assisted 

Ms Kaja Peterson

1. What, in your opinion, have you and your Fellow/program/project gained from your cooperation thus far? 

Both have benefited of exchange of information concerning the SEA in the Baltic countries.  Sharing of professional contacts. Possibility for future co-operation in launching research projects..

2. Do certain areas of this Fellow’s work need improvement? Which areas?

In my opinion, the policy paper, Role of SEA in Complex Decision Making, Part 1, would need a little bit more reference to the practises and problems of implementation in other countries and especially reference to EU SEA directive in the background chapter to justify the research question. At the moment the discussion and conclusions need to be developed. Detailed comments on the paper are given separately.

3. In your opinion, does your Fellow’s project make a significant contribution to the field?

YES - NO

Yes. The transposition of SEA directive is a relevant topic throughout Europe at the moment and it is important to review the existing practises to find out the most important development needs.   

4. Would the project be important to other countries in the CEE/fSU region?

YES - NO

Yes. The other CEE countries are at the moment working with the same topic and the analyses of Estonian situation might help the other CEE's to identify their development needs as well.

5. Could the proposed policy research make an impact on the policy environment in specific countries or regions? (Policy makers, experts and policy research community)

YES - NO

Yes. Those responsible for the transposition and implementation of the SEA directive may benefit directly. Researchers making comparative studies on the topic get a good  insight to the Baltic situation 

6. Is the timetable for the project realistic?

YES - NO

Yes, I believe so.

7. Could the project benefit a large number of people?

YES - NO

Not at the first sight, since it is fairly small amount of people who are involved in developing the SEA practises. On a long run those responsible for implementing  SEA's may benefit from the good practises that are hopefully developed based on this study. 

8. Does the Fellow show evidence that he/she can think strategically about the relevant project and/or field?

YES - NO

Yes, the paper shows that the fellow is familiar with the EIA/SEA field and is able to deal with it from a wide perspective.

9. If the Fellow were to re-apply for continued OSI funding for follow-up work associated with the project, would you support continued funding?

YES - NO

Yes.

10. Are there other appropriate funders that may support the project?

YES - NO

Funding sources depend of the focus of the continuation of the project. National governments might be willing to fund development work on good practise guidelines to support the implementation of SEA directive. If the focus will be more scientifically oriented  the funding should be targeted to funding agencies that fund research e.g. academy of science. If the topic is openned up towards international comparative study, the international organisations might get interested, e.g Nordic Council of Ministers (EIA network). 

Recommendations for other potential senior contacts for this Fellow:

Yrjö Haila, professor, Tampere University, Department of Environmental Policy

Marko Joas, associate professor, Åbo Academi University

Additional Comments (Please comment on your Fellow’s work and all aspects of the IPF program using the back of this sheet):
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