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I. The main aims of this project are:

· Cataloguing all potential stakeholders of Bologna Declaration and distinguishing possible allies from  hard opponents of the Bologna declaration and Bologna-tailored higher education legislation in Serbia and surrounding countries

· Collecting, examining and presenting all reasons supporting the Bologna movement in the Higher Education Area

· Minimizing the possible unfavorable consequences of the Bologna movement by exposing   all existing and imaginable criticisms to counter-arguments

· Mobilizing the broadest possible coalition for Bologna movement, as well as encouraging supporters and discouraging opponents of this movement   

· Creating a list of guidelines for the Serbian and other lawmakers  

I. 1. In reaching these aims special attention has to be paid to the following: 

1. Analyzing roles, competencies and authorities of each and every stakeholder, measuring every particular interest for this specific topic, and estimating the possible influence of every participant (e.g. Ministries, Parliament, political parties) in the lawmaking process

2. Countering the most common  arguments of Bologna adversaries, e.g.: 

· Long lasting tradition of disintegrated universities which shifts autonomy from the university level to the faculty level, raising the dilemma: to whom the autonomy belongs? 

· Disability of steering the massive universities systems 

· Reverse side of autonomy: “Money Matters” issues.

· The role of students as partners 
· ‘Traditional’ Serbian inclination to conspiracy theories

· Fears, anxieties and intellectual suspicion (Reservatio Mentalis.) 
3. Expanding the significance of Bologna pillars and outcomes regarding: 

· Quality and transparency, inherent in the Bologna process, as a prevention of two major “Achilles’ heels” of transition: brain drain and unfair competition of low-quality private sector.

· Efficiency in terms of: a) rationalization of the network of higher education institutions by implementing  quality assurance mechanisms, (also inherent in the Bologna process), b) decreasing   the duration of studies and c) reduction of costs and expenses, due to decline of the number of supporting institutions and headquarters when faculties get integrated

· Possibility of mutual recognition of diplomas (Lisbon Convention) and  facilitating integration in a variety of areas (science, labor-market, educational)   leading to the United Europe.

· Possibility for several national universities, to enter  specialized European universities’ networks with similar areas and interests, and become part of high quality centers capable for further development of science. 

4. Identifying and suggesting the necessary contents of the Higher Education Act.

5. Demystifying the notion of "University Autonomy":  Given the fact that one of the peculiarities of the Serbian higher education is a mystification of the notion of the Universities` autonomy, legal entity status and bank accounts (capacity of handling  self-earned money) it will be   desirable to define and deconstruct these illusive notions, with a hope that this will be of   help to the lawmaker.  

II. Identification of OSI network programs that may serve as partners and the expected benefits from the cooperation.


Higher Education Support Program (HESP) might benefit from this analysis and the policy paper.


Final expected benefit is in establishing the European network of ideas and efforts directed towards founding of a powerful, efficient higher educational system able to educate new generations of socially responsible intellectual and political elites and to promote European Higher Education Area (EHEA) as an area comparable and competitive to the other regional education areas.

III. Final outcomes of the project

1. 20-pages policy study


This policy study will include a concise discussion regarding almost twenty crossroads, controversial issues concerning advantages and disadvantages of Bologna declaration, follow up documents (Prague, Berlin and Bergen Communiqué) and Lisbon convention. This package forms the model to be reached by national lawmakers in the process of bringing the national legal systems into accord with these international sources of law, or in the process of unification of the national legal infrastructure with international order. The policy study will be made in advocacy manner, as our attempt of persuading and convincing the majority of national stakeholders to accept solutions resulting from international and European education order. Given that Bologna declaration is a “soft law”, it will also contain explanations concerning the abilities of combining state local demands with Bologna, European needs. 
2. Guidelines for the lawmakers

The majority of more than forty countries, members of the Bologna family of nations, currently possess national legislations adjusted with this declaration. To put it differently, in this moment just a few countries, among them Serbia, have not attuned their legislation. This makes it easily possible for the Serbian legislator to pick any of the already developed legislations from other countries  as a model  and to adapt it to the local context. Accordingly, it is more significant to supply the Serbian legislator with a list of obligatory elements of this law,  with the crucial legal guidelines accompanied with main definitions, then to offer him a model which he may, anyway,  select among a number of  states.       

3. Workshops, projects and other activities

3.1. Composing and distributing a questioner to prominent state and university officials in several countries.  Collecting the feedback forms.  

3.2. Visiting a few neighboring countries in fact-collecting missions and interviewing state, union, faculty and university representatives.  

3.3. Attending several workshops (at some of them with introductory remarks)  dealing with different aspects of higher education topics, organized, among others, by Open Society Institute.           

3.4. Participating in  an International Project concerning legislations problem in transitory countries, with the topic “Higher Education Legislations and Bologna Movement”.       

3.5. All supplementary activities, including political lobbing, oriented towards building up broad, promising social consensus for adopting an up-to-date Universities Act.  

